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[Iporpama BcTynHOro BUINPOOYBAaHHS JAJisi BCTYMHUKIB J0 aCHIPaHTYpH AJIs
3M00yTTS CTymeHs aokTopa ¢itocodii 31 cmemianbHocTi 073 MenemkmeHnt /
VYknanauka: nou. Kozak JI. B. — Octpor: HaYOA, 2020.

[Tporpama po3risiHyTa Ta cCXBajeHa Ha 3acifaHHi Kadeapu eKOHOMIYHOI Teopii,
MeHeKMeHTY Ta MapkeTuHry (IIporokos Ne 6 Bix 26 mororo 2020 poky).

3aBinyBau Kadeapu
MDKHApOJHUX BITHOCUH Haramist IBAHUVYK

[Iporpama posrnsHyTa Ta cxBajieHa Ha 3acigaHHi IlpuitmManpHOT KoMicii
HamionansHoro yniBepcutery «Octposbka akaaemisn» (IIpotoxom Ne 5 Bim 28
arotoro 2020 poky).

BinnoBinansHuii cekperap
NpUHMaIbHOT KOMICI ' - HOnis XAPUYYK



I. 3ATAJIBHI ITOJIOKEHH S

MeTa BCTYNMHOr0 BUNPOOYBAHHA TIONSTAaE y 3'ACyBaHHI PIBHA TEOPETUIHHMX 3HAHb Ta
NPaKTHMYHUX HABMYOK BCTYIHHKIB, $IKIi BCTYNAaIOTh HAa HABYAHHS 10 ACHPAHTYpH I 3700YyTTs
cTynens Aokropa ¢utocodii 31 cremanbHocTi 073 «MeHeaKMEHT» Ha OCHOBI OCBITHBOT'O CTYICHS
Marictpa (OCBITHO-KBaMI(IKAIHHOTO PIBHA CrieIjadicTa), 3100yToro 3a Ime abo IHIIO
CIIELIAJILHICTIO.

PesymbTaTu BCTYNMHOrO BHIPOOYBAaHHS BUKOPHCTOBYBAaTMUMYThCS i dYac (hopMyBaHHS
PEUTHHIOBOTO CIHMCKY Ta KOHKYPCHOTO BiTOOpY BCTYIHHUKIB Y MEKaXx JILEH30BAaHOTO OOCATY.

II. HOPAJOK CKJIIAJAHHSA BCTYIIHOI'O BUIIPOBYBAHH S
Opramsamﬂ BCTYIIHOI'O BI/IHpO6OByBaHH$I 3aiicHIOeThCsT BITNOBIMHO a0 [lonoxeHHs mpo
l'IpI/II/IMB.J'IBHy KOMICIIO HaL[lOHaJ'IBHOF (0] yHlBepCI/lTeTy <<OCTp0319Ka aKaI[eM]}I» Ta IlonoxxeHus 1po
OpraHiBaliii0 Ta MPOBEJCHHI BCTYNMHUX BUNpoOyBaHb y HaroHambHOMY yHiBepcureTi «OcTpo3bka
akagemis»https://www.oa.edu.ua/ua/abiturijentovi/receiving _commission/polozhenya pro pruymal

ny komisiy
BerynHe BunpoOyBaHHS TNpOBOIMTHCS B yCHIA (opmi 3 Takux IuUCIMIDIH abo OJOKIB

JTUCIMIUTH, sK. «MeHemkmenT», «MapkeTuHry, «®DHAHCOBHA MeEHEeMKMEHT», «CTpaTeriuHe
YIIPABIIHHS ».

Bumoru 10 31i0HocCTeil i MiATOTOB/IE HOCTI BCTYNHUKIB.
Berymaukum 10 acmipanTypu 3i cremiayibHOCTI 073 «MeHeKMEeHT» TP CKJIAJaHHI BCTYIHOTO

BUMPOOYBAHHA MAlOTh MPOJEMOHCTPYBATH TEOPETWYHI 3HAHHA, YMIHHA, HABMYKM Ta IHIII
KOMIIETEHTHOCTI, JIOCTaTHI JJI1 TPOAYKYBAaHHS HOBHUX iN€H, po3B’Si3aHHS KOMIUIEKCHHX NpoOjeM Yy
ramy3i mpodeciifHoi Ta  JOCHITHWIBKO-IHHOBAIUMHOT TIJIBHOCTI 3  OOpaHOi  CreliaJIbHOCTIL
OO00B’513KOBOI0 YMOBOIO € BUTbHE BOJIOIIHHS JI€PYKABHOIO MOBOIO.

I1I. HABUAJIbHUA MATEPIAJL, SKUA BUHOCUTHCS HA BCTYITHE
BUITPOBOBYBAHHA TA JIITEPATYPA JUIA ITIIAI'OTOBKHU

3.1. MEHE/UKMEHT

CyTHicTh Ta MeTO/10J10TiYHi OCHOBU MeHe:kMeHTY. CyTHICTh KaTETOpIN yNpaBIiHHS Ta
MEHEJDKMEHTY. ICTOpiss BHHMKHEHHS MEHE/KMEHTY SK HayKd. 3aKOHH, 3aKOHOMIPDHOCTI, TIPHHIIA
Ta MeTonu MeHekMeHTy. OpraniBaiis sK 00’€KT YNpaBJiHHA. 3arajbHa XapaKTEpUCTHKA Ta
KIacudikaiisl opraHiBaiid. BHyTpiliHe Ta 30BHINIHE cepenoBuile opranBaii. Kpurepii Ta o3Haku
e(peKTUBHOCT1 JBUILHOCT1 OpraHi3aIii.

®yukunii mene xmMeHTy. CyTHICTH Ta Kimacudikaiis (QyHKiii MeHekmenty. [InanyBanHs,
fioro Bumu Ta 3MicT. OCOOIMBOCTI CTpaTEriMHOIO IUIaHYBaHHSI. TaKTHdHe Ta Oi3HEC-TUIAHYBaHHS.
OpranBaris B3aemonil sk QyHKIT MEHEIKMEHTY. Bumm opraHBalliiiHUX CTPYKTYp YIPaBIIiHHS.
OcCHOBHI TpUHIMITM €(EKTHUBHOCTI OpraHBAalIMHUX CTPYKTYp YHpaBiiHHA. MoTuBawisi gk (yHKIs
MeHeKMeHTy. OCHOBHI TOHATTS, Ha SKUX IPYHTYIOThCS Teopii moruBami. Kracudikamis Ta
KOPOTKHI 3MICT Teopid MoTHBali. MaTepiaJibHe CTHUMYJIOBAHHSA Tpalll sIK OCHOBHA CKJIAJIOBa B
cucTeMi MoOTuBallii mnepcoHainy opraHpaiji. Cucrema omwiatu npail Ta il ckiagoBl. OCHOBHI
eleMeHTH TapupHoi cucTeMu omiatu mpaml. Cuctema nomrat i HajOaBok. OCHOBHI MTXOIU JI0
¢dopmyBaHH e€(EKTHBHOI CUCTeMH mpemitoBaHHA. [lomATTs, 3MicT Ta Buam Korpomo. [Ipomec
KOHTPOITIO, #oro ocHOoBHI etarm. Kpurepii e(eKTHBHOCTI KOHTPOIIO.

Posab xomynikauiii y MmeHeaxmeHTI. [TOHATTS Ta 3araibHa XapaKTEPUCTUKA KOM yHIKAIIH.
Enementn Ta eramum mpouecy KomyHikamif. @opmyBaHHI e(EKTHUBHMX MDKOCOOMCTHX Ta
OpraHiBaIiHUX KOM YHIKAIH.


https://www.oa.edu.ua/ua/abiturijentovi/receiving_commission/polozhenya_pro_pruymalny_komisiy
https://www.oa.edu.ua/ua/abiturijentovi/receiving_commission/polozhenya_pro_pruymalny_komisiy

IIpuiinaTTA pileHb y MeHeaxMeHTI. CyTHICTh Ta KiIacu(IKalisl yNpaBIHCHKUX PIIICHb.
BupoOnennss Ta peanmidaiisi  paljioHaJbHMX — YIOPABIIHCHKHX — pillleHb. MeToau  OnTHUMiBaliil
ynpasiiHcbkux pimeHs. Jlocing CHIA Ta SnoHii 1m070 NPUIAHATTS YNPaBIHCHKUX PIIlICHb.

KepiBHuuTBo Ta Biaaga B opradidamii. I[lonarTa Ta 3arajpHa XapaKTEpHCTHUKA
kepiBHMITBAa. PopMH Biagu Ta BImBY. Knacudikaiys maxoniB 10 po3yMmiHHs JinepcTBa. IloHATTS
Ipo CTWIb KEepIBHULTBA Ta ioro ocHoBU. OJHOMIpHI Ta OaraTOMIpHI CTWII KEpIBHUIITBA.
AnlanTuBHE KEPIBHUIITBO.

Yupapainas koHduIiKTaMH Ta cTpecaMu B opranisauii. [Ipupoga ta Bunu KOH(IIKTB B
opranBamii. Koudmikr sk mnpomec. Metoan po3B’si3anns KoHpmikty. Ilpupoma cTpeciB Ta
YIpaBJIIHAS HUAMM.

OcHoBH KaapoBOro MeHeJxkMeHTy. CyTHICTP Ta QYHKIi KaJpOBOrO MEHEIKMECHTY.
Xapakrepuctuka nepcoHainy ¢ipmu. Kiacudikams mnocan. Pernmamenramisi mocaJoBuX IpaB Ta
000B’s13KiB. TexHONoris ympaBiiHHI IEPCOHAJIOM Ta Horo po3BUTKOM B opraHiamii. Binbip Ta
npuiioM riepcoHaity. Apnamraiis npaiiBHUKIB. J[itoBa kap’epa Ta il opraniBaiis. MeTonu OLIHKA
HIePCOHAITY

PEKOMEHIAOBAHA JIITEPATYPA
Bba3oBa

1. pyxep [urep, ®., Makbspemno /[xozed A. Menemxmenr.: [lep. ¢ anrn. — M.: OO0
“U.J. Bunbsamc", 2010. — 704 ¢ .

2. Meckon M., Ams6ept M,, Xenoypu ®@. OcHoBel MeHexxmenta: [lep. C anrn.. — M.: Jleno,
2000. — 704c.

3. Mocrempka T.JI., HoBak B.O. JIymekmit M.I'., Inmbenko O.B. MeHeKMEHT: TIPYYHIIK. -
2-re suaanns.- K.:Konmop, 2012 .- 758 c.

JonomizkHa

4. baeBa 0O.B., HoBamscrka H.I., 3ramar-Jlosunceka JI.O. OcHOBH MEHEIKMEHTY:
npaktukym: Hasu. [Tocionuk. — K.:.I[YJI, 2007. — 524 c.

5. Tpeiici b. [eneryBanus(@xepyBanus / nepeki. 3 anri. JI. XmiBHoi — Xapki:KHIWKKOBHIA
ki1y0 «Kiy6 cimeiiHoro no3Bimi», 2018.- 128 c.

6. Buwmorpancekuii M.JI., Bunorpanceka A.M., IllkanoBa O. M.MeHemxMeHT B
opraniaiii: HaBuanpamii nocionk .-K.:Konmop, 2004 .- 598 c.

7. Tipasxk O.M., JlazanoBcbkuii II.II. MeHemxMeHT: HaBYaJbHUA TOCIOHMK .-
JIpBiB:Marnonist mwroc, 2004 .- 352 c.

8. Jluxams H.B., bopucenxko [.I. Menemxmenr: Hapuamphmii mociOnmk .- K.Ilenrtp
HaBuaJIbHOI JirepaTypu, 2008 .-389 c.

9. Hpykep I1.®. 3anaun menemxmenra B XXI Beke. — M.: Bumesamc, 2001. —272 c.

10. Hpykep I1.®. IIpakTuka menemxmenta: [lep. ¢ anrn. - M.: Bumbsmc, 2001. - 398 c.

11. Menemxment : HaBd. noci0. / JI. C. leBuenko, O. A. I'punienko, C. M. Makyxa ta iH. ;
3a3ar. pell. a1-pa ekoH. Hayk, npod. JI. C. llleuenko. — X. : [IpaBo, 2013. —216 c.

12. Oxopcobkuit B. TI. OcHoBu menemxmenty: HaBuanpamii mocionuk. Pisae: HYBI'TI, 2000.
—400 c.

13. OcoscekaI'.B., OcoBcrkuii O.A. OcHoBHu MeHemkMeHTy. - K.:Konmop.- 2008. - 664c.

14. OcHOBH MEHEJKMEHTY: TIPYYHUK JJIS CTYACHTIB BUIIMX HABYAJBHUX 3aKJIAJiB / KO
aBTOpIB; 3a pen. A.A. Mazapaki; Xapkis: ®omio, 2014. — 846 c.

15. OcHoBu Mmenemxmenry. Teopist 1 mpaktuka : Hapu. mocio. / I'.€. Momek, LII
Muxonaiuyk, FO.1. Tlanexa, FO.B. IlokaneBuu, A.C. Conomko, O.B. Kopanenko, H.B. Kopanenko,
B.C. Hinypunna, I'.Il. CuBanenko, O.l. benosa; 3a 3ar. pen. mpod. Momeka I'.€. — Kui :
Bunasaurso Jlipa. - K, 2017. — 528 c.



16. IMocranoBa KMY Bim 30 cepmms 2002 p. Ne 1298 «[Ipo ommaTy mpami MpaliBHHKIB Ha
OCHOBI €1MHOI Tapu(HOi CITKHM PO3psAdB 1 KOe(DINEHTIB 3 OIUIATH Tpall TMPAIBHUKIB yCTAHOB,
3aKiaiB Ta OpraHBalii OKpeMHX raiy3ed OromkerHoi cdepwy. — Pexum goctymy:
https://zakon.rada.gov. ua/laws/main/ru/index

17. TIpoekt 3akony Ykpaimn «IIpo [epkaBauii Gromket Ykpainn Ha 2020 pik»

18. Ilymkap P.M., TapuaBcbka H.I1. MenemxkMeHT: Teopis Ta mMpakTuka. - TepHonib, Kapr-
Ousanm, 2005.- 486 c.

19. Ckpumnko T.O. Menemxmenr .- K.:L[VJL, 2006.-176 c.

20. Cobomp C.M., barampkuii B.M. Menemxmenr. - K.: 3naanmsa, 2004. — 365¢.

21. Cragmuk B. B., Noxua M. A.MeHe[5KMEHT: Minpyunuk .- K.: AkanemBunan, 2007. - 472

22. Craxis O. I'., fBmok O. 1., Bomomyyxk B. B. OcnoBu menemxMenty: Hapuanbamii
nociOHMk. / 3a HayK. pea. JOK. €KoH. Hayk, npod. M. I'. boiiko. — IBaHo ®paHKIBCHK,
«Jlines  HBw», — 2015. — 336 c.

23. Werna A.B. Menemxmenr: [linpyunnk. — K.: 3nanns, 2004. - 420 c.

3.2. MAPKETUHI'

TeopeTHKO-MeTOA0/I0TiYHI 0CHOBU MapKe TUHTY. CyTHICTh MapKETHHIY Ta HOro cydacHa
korreris. OcHOBHI (YHKI Ta MPHHIMIK MapKeTUHry. OCHOBHI KaTeropii MapKETHUHTY SIK HAYKH.
3a/10BOJICHHSI TOTPEeO CMOXKKMBAUiB SIK OCHOBHA IIUTh MApPKETHHTY Ta iX BpaxyBaHHS IpH (HOpMYBaHHI
MapKEeTHHIOBOI KOHLIeTIii ToBapy. EBomolil KOHLEMH ympaBiiHHA MapkeTuHroM. Cucrema
3ac00iB MapKkeTHUHTy. Bunu MapkeTHHTy.

Bu6ip Ta 00rpyHTYBaHHSI TOBAPHOI MOJITUKHU HignpuemMcTBa. CyTHICTH Ta KiacUbiKaIls
TOBapiB. MapKeTHHIOBI KOHICTIIi MYJIbTHATPHOYTHBHOTO TOBapy. YTPAaBIHHI MapOYHUMH
CTpaTerisiM{, TOBAPHUM AaCOPTHMEHTOM Ta HOMCHKJIATYPOK. YTPABIiHHA MapKETHUHTOBUMU
CTpaTerisiMA Ha pPBHUX cTafiax >kurteBoro wkiay ToBapy (OKL[T). OcoGnuBOCTI MapKeTHHTY
TIOCTIYT.

LinoBa moJiTuka Ta ii poJib B cucTteMi MapkeTHHTY. CyTHICTh Ta M€Ta I[IHOBOI MOJIITHKH.
CrpykTypa Ta Kiacudikais IiH 3 MO3UIH IHOYTBOpeHHs . OcHOBHI BuMord jo IyH. CriocoOu Ta
METOIY IUHOYTBOpEHHS. UWHHMKH, 10 BHM3HAYAIOTh YYTJMBICTh MOKymIB A0 wiH. Crparteri
IIHOYTBOPEHHS] HA HOBI TOBapW Ta B paMKaX TOBapHOi HOMEHKIATypw. CTpaTerii KOpEeKTYBaHHS
LH.

Teopin Ta MeTomoJOrisi KoMepuiliHOro NiHOYTBOpeHHs. MeTOoAMYHI NIIXOIU
dopmyBanus 1iH BUpoOHMKA. Kiacudikaiys Oa3ucHMX ymMOB mMocTaBOK. Metomauka (opMyBaHHS
ryproBux IH. Metoauka GhopMyBaHHS PO3APIOHHX IIiH.

30yToBa moliTHKA AIK CKJIA0BHUIi €JleMeHT cHcTeMH MapKe THHTY. CyTHICTh Ta 3HAUCHHS
30yroBoi momituku. [loHATTS Kawady posmnoAuty. BHyTpimmHS  CTpykTypa Ta  HPUHIMIHA
(YHKIIOHYBaHHA KaHAIIB PO3MOALUTY. YTPaBIiHHA KaHajJaMu po3nofitry. OcoOJaMBOCTI opraHiarli
po3apioHoi  TopriBmi.  Twmm  po3apiOHMX mocepenHukiB.  OCOOMMBOCTI OpraHiBami TypTOBOI
Topriil. Tumu ryproBux nocepeaHukiB. CyTHICTb MapKETHHIOBOI JIOTICTHKH.

MapkeTHHroBa KOMYHiKaliliHa moJiTHKAa $fIK CKJIAJI0BHii eJileMeHT CHCTeMH
mMapkeTHHIY. CyTHICTh Ta 3ac00M KOMYHIKaliiiHOi nonituky. Pexnama Tta il Buau. CTUMYITIOBaHHS
30yry. [Ilpomaramma Ta ocobuctuii mpomax. OcoOmBocTi (QopMyBaHHS Ta  3HAYCHHS
MAapKETHHIOBHX KOMYHIKAIli B Cy4acHHX yMOBaXx.


https://zakon.rada.gov.ua/laws/main/ru/index

Teopis Ta MeTomoJOris pPHHKOBOI mNOBeAiHKHM mnianpuemcrBa. llowaTrTs npo
MapkeTHHroBe cepenoBuiie (ipmu. CyTHICTH Ta CKJIAJOBI MApKETHHIOBOI IHPOPMAIHHOT CHCTEMHU.
MeToau MpOTrHO3YBaHHA Ta OMIHKK TOMWTY. AHAI3 CHOXHMBYMX PHHKIB Ta TOBEIHKH TOKYIIB.
Mopnenp KymiBeldbHOI TOBEJIHKM Ta OCHOBHI (DaKTOpW, HI0 BW3HAYAIOTH TOBEHIHKY KIHIIEBUX
criokuBaviB. [Iporec NpUAHATTS PIIICHHS Ta THUIMA KYIIBEJIHHOI TOBEIIHKH KIHIICBHX CTIOKHBAYiB.
AHani3 TOBENIHKM TOKYIIIB Ha AUIOBOMY pHHKY. CyTHICTH Ta OCOOJMBOCTI AUIOBOTO PHHKY.
OcHOBHI (haKTOpH, 10 BH3HAYAIOTHh TOBEJIHKY AUTOBHMX NOKymmiB. [Ipomec 3aificHEHHS 3aKynok
11t IoTped opranizaiii. Twm IUTOBHX 3aKyTIOK.

YnpaBiiHHS MapKeTHHIOBOIO JisuIbHiCTIO Ha mianpuemcTBi. CyTHICTP Ta piBHI
CEerMeHTYBaHH1 pWHKIB. (OCHOBHI TPHHIMIM CETMEHTYBAaHHI pPHHKY KIHIEBUX CIIOXHMBAYiB Ta
nutoBoro puHKy. OIiHKa €(eKTMBHOCTI OOpaHOrO PHUHKOBOTO CETMEHTY. Mojelnb ITSTH YHHHHKIB
rajay3eBoi KOHKypeHii. Mojens «HamioHaabHoro miamanty». CyTHICTB Ta CydacHI IIXOIH
(dopMyBaHHS CTpaTeTii TO3WINIOBaHHA ToBapiB Ta mnociayr. Jlanmoxok 1mHHOCTI M Iloprepa.
Konkypentni crpaTerii mo3WIIOBaHHA. [ ajmy3eBi JETEpMIHAHTH CTpaTerii TMO3WIUFOBAHHS.
CyTHICTh, TPHHIMIIM Ta METOAM MAaPKETHHIOBOrO IUIAHYBaHHA. MapKeTHHroBa OIHKa OB3Hec-
noprdemo mianpuemMcTBa. MapkeTuHroBuii aynur mianpueMctBa. SWOT-ananiz. OCHOBHI MIX0nu
710 OpraHizalii MapKeTHHIOBOi CITyXOu.

PEKOMEH/IOBAHA JIITEPATYPA

Bba3oBa

1.  Kornep @., Kemnep K.JI. MapkeTrunr Mmenemxment. Jkcnpec Kype. 3-e ma. — CIIO.,
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3.  T'ipuenko T.[., Hdyboux O.B. Mapkerunr: HaBuaibHuid TociOHMK. — KwuiB.: «®Dipma
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240 c.
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nepesary/ Ilep. 3 anrn. JI. 'epacumuyka. - XapkiB: Kinyd CimeitHoro Jlo3suuia, 2019.- 285 c.
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3.3. PIHAHCOBUI MEHEKMEHT

TeopeTuuni Ta opranidauiiini ocHoBm ¢iHaHcoBoro MeHeaxMeHTy. CyTHICTbH
¢diHaHcOBOorOo MenemkMeHty. Llim 1 3amaui, 00’ektu (iHaHCOBOro MeHemkMeHTy. [loeqHaHHs
cTpaTerii 1 TakKTUKM (PIHAHCOBOrO MeHe[kMeHTy. @DyHKuii 1 NpuHIMIM  (PIHAHCOBOTO
MEHEJKMEHTY. ba30Bi MOKa3HUKH, IO BUKOPHCTOBYIOTHCS Y (DIHAHCOBOMY MEHEIKMEHTL

Cucrema 3a0e3neuyeHHsi (PiHAHCOBOIO MeHeI:KMeHTY. [HpopmariiiHe 3abe3nedeHHs
Ta #oro BUKOpUCTaHHA Yy (iHaHCOBOMY MeHeKkMeHTL. DiHaHCOBa 3BITHICTH SIK OCHOBHE
mkepeno  iHpopmarii. OpranBamis  (iHaHCOBOro MeHemkMeHTy. (OcoOJMBOCTI — opraHBari
(hiHAHCOBOr0 MEHEPKMEHTY 3ajie)kKHO Bin (opMu oprasizaiii OBHecy 1 cdepu IiSIBHOCTI.

YnpapiiHHS rpomioBMMM NOTOKaMH Ha mnianpueMcrtsi. CyTHICTH Ta Kiacugikalis
BWIIB TPOMIOBHX TOTOKIB. MOpMyBaHHA TpOMIOBHX TMOTOKIB  TIANPUEMCTBA. MeTonu
ONTUMI3aIli TPOIIOBMX TIOTOKIB  MATIPUEMCTBA.  YTPABIIHHA  BXITHUIMH Ta  BHUXUTHUMH
TPOIIOBUMHU TIOTOKaMHW. Bu3HaueHHs BaprocTi rpomed B Yaci Ta 1l BHKOPHCTAHHI Yy
¢iHancoBux po3paxyHkax. Konuems BaprocTi rpomeil B uyaci. OIljHKa BapTocTi rpoiueil 3a
CKJIQJHUMM BiICcOTKaMU. BapricTe rpomeil npu anyireTi. Po3paxyHOK TemepilHboi BapTOCTI
TPOIIOBUX KOIITIB.

YnpaBainass npuOyrkoM. 3MICT 1 3aaadl YNpaBIiHHA TNPHOYTKY. PM3uMK oOTpuManHHsA
NpuOyTKY, TpaHWYHA BHUpydYKa, TpaHuuHi 3aTpatu. Ilopir penrabGemsHocTi [lomruka
MakcuMBalii MpuOyTKy manpueMcTB. OmepariiiHuil seBepuk. JIMBimeHIHA TONITHKA.

Ynpapiainaa aktuBamMu. CyTHICTh aKTHUBIB Ta pOJIb B 3AIMCHEHHI MIIMPHEMHHUIBKOT
nisubHOCTL.  [lpuHmmm  dopmyBanHs akTuBiB. [lomituka ympaBiiHHS —aKTUBaMU. Y TPABIIHHS
3amacaMy. YTpaBiHHS JeOITOPCHKOI 3a00proBaHICTIO.



Bapricts i onTumizauis cTpykTypm Kanitaixy. BapricTe kamranmy 1 npuHIMm i
OIIHKA. BapTicTh  (QyHKIIOHYFOWOro BJIACHOTO KamiTadxy. BapTicTh MO3MYEHOr0 Karmiray.
OnruMmanbHa CTPYKTypa KamiTramy.

Yupapiainasa  inBectuniamu. CyTHICTH 1 3HAYEHHA IHBECTHINHHOI  AISJIBHOCTI
MITPUEMCTBA. YV npaBiiHHA peanbHIMU IHBECTHIISIMH. Y npaBiiHHA JOKEepeIaMu
(biHaHCYBaHHS KaIlTaabHUX BKJIQ/ICHb. AmMopruzatiiiHa TIOJIITHKA HIITPUEMCTBA.
VYopaniHHi (IHAHCOBUMHU IHBECTHUILISIM H.

YnpaBiainag  ¢inancoumu  pusukamu.  Konnemus — pmsuky.  Knacudikaris
IHBECTHIIINHNX PW3HKIB. BuMip cTymeHs pmsuKy. YTpaBIiHHS 3HIDKCHHSM PH3HKIB.

AHaniz ¢inancoBux 3BiTiB. CyTHICTH, Il 1 3a4a4l aHadBy (HIHAHCOBUX 3BITIB.
byxranrepchkuii  Gamanc 1 Horo 3HaueHHd JJ8  (PIHAHCOBOTO  AHAIBY  JBUIBHOCTI
manpueMctBa.  CucteMa  TMOKa3HUKIB  (DIHAHCOBOro  cTaHy  miampueMcTBa.  [lokazHuku
MaWHOBOTO TOJIOKEHHA Ta IX OIUHKA. AHAN3 TIOKa3HUKIB JIKBIMTHOCT1 1 IUIATOCTIPOM OXKHOCTI.
AHani3 peHTa0eNnbHOCTi, TIOKa3HUKIB (hiHAHCOBOI1 CTIMKOCTI Ta iX OINHKA.

BuyrpimmnsogipMoBe ¢iHaHcoOBe NPOrHo3yBaHHsl Ta IUIaHyBaHHs. DiHaHCOBe
NPOTHO3YBaHHA 1 IUIAHyBaHHSI K BaXJIMBa YMOBa NPUUHATTS  YIPABIHCHKUX  PIllICHb.
Metonu (iHaHCOBOro mporHodyBaHHs. DiHaHcOBHM IiaH (OamaHC JOXOMIB 1 BUTpAT)
MINPUEMCTBA — OCHOBA YNpaBNiHHA (DIHAHCOBUMM pecypcamMu MinmpueMcTBa. OrnepaTuBHE
IUTAHYBaHHS HAJXOKCHHS 1 BUKOPUCTAHHS TPOIIOBUX KOINTIB TIINPUEMCTBA.

AHTHKpPHU30Be ¢iHnaHcoBe ynpaBiaiHHsA Ha mnignpuemctBi. IloHaTrTs 1 QiHaHCOBa
oliHKa  OaHKpyTcTBa. MeToaM TPOTHO3yBaHHA  OaHKpyTcTBa  manpueMcTBa. Cucrema
TONICPEIHBOrO  PETYJIIOBaHHI Ha  3arpo3y OaHKpYTCTBa 1 KOMIUDIGKC —TMONEpPeKyBaIbHHIX
3axoniB. DHAHCOBI HACHIKK OaHKpyTCTBa miampueMcTBa. OpraHiBaiyitHe Ta (IHAHCOBE
3a0€e3MeUeHHs JIKBITAIINHUX TIPOLEYD.
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3.4. CTPATEI'TYHE YIIPABJIIHHSA

CrpareriuyHe ynpasJliHHSI: CYTHICTh Ta icTOpisA BHUHMKHe HHsA. EBOMIOLIS NOMISAAIB 010
nepen0adeHHsi MalOyTHROTO TIANPUEMCTBA: ICTOpHIHMIA oriisifl. OCHOBHI TMAXOAH PO3YMIHHS
CTPaTETMHOIO MEHEDKMEHTY 3 TOYKH 30py pBHUX KUl KoHmenryanabHi MAXOAW MIOAO
TPAaKTYBaHHs CYTHOCTI CTpAaTerii Ta CTpaTeTriMHOro Habopy MiIIPUEMCTBA.

TeopeTuko-MeTOA0MOTIYHI WiAX0AM 1OA0 (POPMYBAHHSI CHCTEMH CTpPaTerivYHUX
npioputeTiB mignmpueMcrBa. Micil SK OCHOBHHMH eJleMEHT (UIocopCchKOi KOHLETIN CTpaTerii
minnpuemctBa. CyTHICT Ta Kiacudikaiis cTpaTeriyHux Iuiel miqnpuemcTtBa. Kiacudikaris
CTpaTerif, X Micie Ta poimb B CTpaTerigHoMy HabOopi minmpreMcTB. OCHOBHI eTamM Ta
TIOCTIIOBHICTh (POPMYBAHHS CHCTEMHU CTPATETTYHUX MPIOPUTETIB MIIPHEMCTRA.

Mapke THHIOBA CTpaTerisi IK OCHOBHMI €JIeMEeHT B CHCTEMi CTPaTeriuyHuX NpiopurTeTiB
nignpuemcrBa. CyTHICTh, CKJIaJ0BI Ta pOJb MapKETHHIOBOI CTpaTerii B CHUCTEMI CTpaTETidHUX
NPIOPUTETIB  MANpHEMCTBA. MapkeTHHroBa CTpaTerii K MeXaHBM (OpPMYBaHHS YHIKaJIbHOL
CHOXMBUOi IHHOCTI. DYHKII Ta CKIAAOBI KOHKYPEHTHHX Ta TMO3MIIMHUX CTpaTeriil. ATpuOyTHBHI
CTpaTerii sIK eleMeHT (JOPMYBAHHS YHIKAIbHOI CTIOKMBYOI IHHOCTI.

BusnayeHHsi Ta (OpMYBaHHS KOHKYPeHTOCHPOMOXKHOCTI minnpuemcrBa. CyTHICTh
KaTeropii KOHKYPEHTOCIIPOXKHICTH Ta BHUKOPUCTaHHA 1i B EKOHOMIYHOMY aHai3l. Bu3HaueHHT
KITFOYOBHUX (DAKTOPIB YCIIXYy KOHKYPEHTHOI OOpOTHOM MANPUEMCTBA HA OKPEMHUX PHHKAX TOBApIB
ta mociayr.  OrHka MDKHAPOIHOI ~ KOHKYPEHTOCTIPOMOXKHOCTI ~ Trajy3l Ta  OKpeMHX
TOBapoBUpOOHUKIB. OCHOBHI MIXOAM MOAO0 (OpMyBaHHI KOHKYpeHTHOro O13HeC mopTdertto
TIITPUEMCTBA.

Crpareriynmii aHani3 Ta IUIAHYBaHHS MHOro PpoJb B CHCTeMi YIpaBJIiHHS
nignpueMcTBOM. CyTHICTh, HATPSIMH Ta METOMOJOTI  CTpPATEriMHOrO aHamiy. BHyTpimmHe Ta
30BHIIIHE CEPEJIOBHILE MIINPUEMCTBA SIK 00 €KT CTpaTeriyHoro ananizy. CTpareriyHe IUIaHyBaHHs
sK Tporiec popmymoBaHHs — cTpaTterii. CTpaTeriuHi IIaHk, MPOSKTH 1 POrpaMH.

IMincucremun 3a0e3neyeHHsl CTpareriyHoro ymnpasJiHHs. OiHaAHCOBO-€KOHOMIUHE
3a0e3MeueHHs CTpaTeriyHoro ympabiiHHA. COIiabHO-TICUXOJIOTHe 3a0€3MeYeHHsT CTPaTerdHOrO
yhpaBiiHHA. [HpopMaliifHO-aHATITHY HE 3a0e3MeUeHHs CTPATETIYHOTO YIPABIIIHHS.
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IV. KPUTEPII OIIIHIOBAHHS, CTPYKTYPA OIIIHKH TA MOPSIOK
OHNIHIOBAHHA NIAI'OTOBJIEHOCTIBCTYIIHUKIB

BeTynHe BumpoOyBaHHS sl BCTYIHUKIB 0 acHipaHTypd Mae ycHy (opMy MpoBeIeHHS.
Ex3amenamiiinnii OiteT ckmagaerbest 3 4-X mmMranb. MaKcHMallbHa OIUHKA, SIKY MOXKE OTpPUMAaTH
BcTymHUK - 100 OGamiB. Kpurepii omiHIOBaHHS 3HaHb BCTYIHHKIB 3a pe3yJbTaTaMU BCTYITHOTO
BHNPOOYBaHHSA 32 HAIOHAJIBHOIO IKAJIOK HABEJCHO y Tadmm 1.

Tabmms 1
Kpurepii oliHIOBaHHS 3HAHb BCTYIHHUKIB
[TincymxoBuii Gan 3a [TincymxoBa  [Kpurepii omiHIOBaHHS 3HAaHb BCTYITHHKA
pe3yibTaTaMu BCTYITHOTO OIlIHKA 32
BUIPOO yBaHHS HAL[OHAJILHOIO
IIKAJIOK
91-100 BinminHo JlockoHaTle 3HAHHI TEOPETHIHUX 1 TNPaKTUIHUX
ACTIEKTIB MPOOJIeM, M0 OKPECIIOITh MHTAHHI
BUHECCHI Ha BCTYIHE BHUIPOOYBaHHS
76-90,9 Hobpe [pyHTOBHE 3HAaHHA MPOOJEM, IO OKPECIIOIOTH
[MTAaHHS] BHHECCHI HA BCTYIHE BUIPOOYBaHHSI
61-75,9 3a70BUTbHO  [3HAaHHSA KIIOYOBHX TMPOOJIEM, IO OKPECIIOIOTH
MUTAHHI BHHECCHI HAa BCTYMHE BUIPOOYBaHHS
0-60,9 He3anoBitbHO [He3HaHHS KIOYOBHX TPOOJIEM, IO OKPECIIOIOTH
MUTAHHS BMHECCHI HA BCTYIHE BUIPOOYBaHHSI

BerynHuk  gomyckaeThcsi 0 y4acTi Yy KOHKYpCi, SIKIIO OIUHKA 32 BHUKOHAHHS 3aBJaHb
BCTYIMHOTO BHNpOOyBaHHA ckiagae 61 6ani Ovbme 3a 100-6a71pHOIO IIKAJIOK OIHIOBAHHS.

SIKIIO TICYMKOBHE Oayt 3a pe3ysibTaTaMu BCTYIHOTO BUIPOOYBAaHHS BCTYIHHKA CTAHOBHUTH
MeHie 61 6ana, TO BIH HE JOIYCKAETHCS IO YIaCT1 Y KOHKYPCHOMY BimOOpL

V. HOJITUKA TOBPOYECHOCTI

Cxrajmarouu BCTyMNHE BUNpoOyBaHHSA, Bu moromwmich BHKOHyBaTH mTojokeHHA Kopekcy
aKaJeMi4Hol 100poYecHOCTIL.

OxpecauMo HOro OCHOBHI CKJIAJIOBI:

BukoHyBaTH BCi 3aBIaHHI CaMOCTIHHO 0€3 TOMOMOTU CTOPOHHIX OCi0.

HanaBaTu 11t OLIHIOBAHHS JIMIIE Pe3yJbTaTH BJIACHOI pOOOTH.

He BpmaBaTucs 10 KpOKIB, IO MOXYTh HEYECHO MOKpaliMTH Bami pesynpTaTé 4u
TIOTIPIIUT W/ TIOKPAIUT U PE3YJIbTATH HHIIMX BCTYIHHUKIB.

He nyOmikyBaTH BIANOBIAI HAa MHMTAHHS, LI0 BUKOPHCTOBYIOTHCS Y paMKax BCTYIHOTO
BUMPOOYBAaHHS JIJIs OLHIOBAHHA 3HAHb BCTYITHUKIB.
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